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CLOUD COMPUTING 

What impact on IT costs do you expect from cloud computing? 

Maturity Survey: 2018 Cloud Computing

MATURITY SURVEY 2018

Which types of cloud computing are you using or planning to  
use in your company? 

SaaS

PaaS

IaaS

61 %
65 %

53 %
39 %

61 %
57 % 2018 

2020 

Hardware

75 %
of participants expect

decreasing costs 

Operations

54 %
of participants expect

decreasing costs 

Applications

40 %
of participants expect

decreasing costs  
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THE CLOUD EVOLUTION

First there were data protection concerns, then the fear 
of losing control, and finally the Snowden revelations in 
mid-2013: It was not easy for the cloud to assert itself in 
Europe, especially in German-speaking countries. In the 
meantime, however, the wind has changed, and over 70 
percent of respondents in this survey stated that their 
organisation‘s cloud usage is set to increase in 2019.  
This applies to both IT infrastructure and applications.

„The majority of users are satisfied with cloud 
prices, services and functions.“ 

One driver is that cloud users‘ experience with sup-
pliers‘ services is fundamentally positive, both in terms 
of the price/performance ratio and quality/manage-
ment. Nevertheless, the market shares of cloud pio-
neers are shifting slightly to those of competitors who 
later gained momentum, including traditional IT pro-
viders.

In the meantime, the fear seems to have given way to a 
certain euphoria, many cloud relocations are „strategic de-
cisions“. However, the lack of skills, security and data pro-
tection requirements as well as cultural change cannot be 
solved with a single click. Added to this is the increasing 
use of a hybrid cloud, in which the advantages of a private 
cloud are combined with the economies of scale of public 
cloud. The evolution to the Multi Cloud, the combination 
of private cloud and several public cloud platforms, is not 
far away. 

Around three quarters of the companies surveyed want 
to obtain more services from the cloud in the next two 
years. Cloud usage is increasing, especially when it comes 
to applications. The most important driver is greater fle-
xibility; cost effects rank third. Many organisations expect 
declining expenditure, especially on hardware and ope-
ration. However, suitable key performance indicator sys-
tems, business case calculations and a professional cloud 
management system are indispensable if hopes are to be 
fulfilled.  
 

CLOUD COMPUTING 

MANAGEMENT SUMMARY 

After initial doubts, cloud computing has established itself in IT; flexibility and cost effects 
are the strongest drivers. The expectations of companies are quite high - and so is the 
pressure on IT to act.

“Suitable KPI systems, business case calculations and a  
professional cloud management system are indispensable if 

hopes are to be fulfilled.”
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Which department in your organisation is the main driver of cloud computing?

CLOUD COMPUTING 

WHY CLOUD COMPUTING?

11 %Potential for innovation

14 %Lower costs

34 %More flexibility

8  %

Better cooperation

18 %Strategic decision

10 %More speed

5  %

Focus on core  
competencies

What is the main reason for using cloud computing?

21 % 
Senior management

13 % 
Business units

61 % 
IT organisation 

5  % 
Other

The promise of the cloud to increase fle-
xibility in IT deployment is the most im-
portant reason for change. Second place 
goes to the cloud as a strategic decision. 
This reason is mainly cited by small-

er companies (up to 1,000 employees). 
Low costs follow in third place. Here, 
too, there are more answers from small 
companies than from larger ones. With 
increasing company size (from 1,000 

employees), the innovation potential of 
the cloud and the focus on one‘s own 
core processes gain in importance. The 
biggest driver is the IT organisation, far 
ahead of business units.
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Private cloud as the primary variant (data 
protection, control, compliance) is gra-
dually declining, better offers from sup-
pliers are increase the pressure to act. 
This is why multi clouds (several provi-

Smaller organisations

Use of cloud models

CLOUD COMPUTING 

CLOUD UTILISATION

ders) and hybrid clouds (external and in-
ternal clouds) will establish themselves in 
the coming years - a kind of best of breed 
from the cloud. For smaller organisations 
with less than 1,000 employees, however, 

the public cloud is only just beginning to 
emerge, while larger organisations are 
focusing primarily on multi-cloud envi-
ronments. The challenge here is complex 
management of services.

Public Cloud

Private Cloud

Hybrid Cloud

Multi Cloud

45 %
56 %

45 %
70 %

45 %
30 %

32 %
10 % 2018 

2020 

34 % 45 % 25 %
Public Cloud Private Cloud

55 % 59 % 68 % 43 % 28 % 44 % 11 % 35 %11 %57 % 38 % 72 % 47 %
Hybrid Cloud Multi Cloud Public Cloud Private Cloud Hybrid Cloud Multi Cloud

7 %

Larger organisations
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Satisfaction with cloud services

Which public cloud provider is your company using and which provider 
do you plan to use? 

VENDORS AND SATISFACTION
The move to the cloud is no surprise: around three quarters of users are satisfied or even 
very satisfied with their suppliers‘ prices and services. 
New cloud players increase the variety of offers and attack the top dogs AWS and Azure.

Price/ 
Performance 

72 %

28 %

Quality/
Management

77 %

23 %

Not satisfied & 
less satisfied

Very satisfied & 
satisfied

Not satisfied & 
less satisfied

Very satisfied & 
satisfied

AWS

IBM Cloud

Google Cloud

Vmware Cloud on AWS

Azure

Oracle Cloud

2018 
2020 

T-Systems Cloud

Others

No Public Cloud

Alibaba Cloud

CLOUD COMPUTING 

    36 % 
    37  % 

    52 %  
    48 %  

    8 % 
    13 %  

    8 %  
    11 %  

2 %  
6 % 

4 %  
   5 %  

  6 % 
   8 %  

  20 % 
   18 %  

  15 %  
   6 %  

1 %  
3 %  
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What impact on IT costs do you expect from cloud computing? 

CLOUD COMPUTING 

COST REDUCTION WITH THE CLOUD

Hardware Software Operations

Costs will  
decrease

Remain  
unchanged

Costs will 
rise

40 % 30 % 30 % 54 % 23 % 23 % 75 % 18 % 7 % 

Costs will  
decrease

Remain  
unchanged

Costs will 
rise

Costs will  
decrease

Remain  
unchanged

Costs will 
rise

• There is great hope that cloud computing will help curb IT spending, especially in hardware and opera-
tions. However, just under a third of respondents do not expect any changes in applications. Another 
third even expect software costs to rise. 

• The less euphoric assessment of software costs shows that lease models with clear price lists offer lit-
tle scope for negotiation. 

• Overall, most participants expect a moderate impact on the IT budget. The most common answer 
was: „Costs will fall between 10 and 25 percent.“
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Satisfied users and the hope of sav-
ings are causing the demand for cloud 
services to rise sharply. This applies in 
particular to applications, where three 
quarters of companies expect cloud 
computing to expand, but two-thirds of 
companies also expect the cloud‘s uti-
lisation rate to increase further in IT in-
frastructure by 2020. 

Around 75 percent of companies cur-
rently obtain less than one tenth of 
their applications from the cloud - they 
will be facing the topic of cloud man-
agement in the next few years, which is 
largely the responsibility of IT organisa-
tions (see „Alignment of business and 
IT“).

How will your cloud usage develop in 2019? 

How many of your applications come from the cloud?

STRONG DEMAND

CLOUD COMPUTING 

IT Infrastructure

Expand67 %
2 %

31 %

Decline

IT Applications

75 %25 %Remain constant ExpandRemain constant

Less than 10 % 30 % to 59 % 60 % to 89 % More than 90 % 10 % to 29 %

74 % 17 % 21 % 41  % 3 % 26 % 10 % 1 % 6 % 

2018 
2020 

1 % 
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Which unit in your company is responsible for:

ALIGNMENT OF BUSINESS AND IT 

If you ask IT managers, the answers are clear: IT is res-
ponsible for the cloud. When it comes to deciding which 
applications and services should go into the cloud, the 
balance of power is almost even. This is where business 
units are most strongly involved.  

With regard to the frequency of coordination between 
business units and IT, the range of answers between 
„continuous“ and „not at all“ is particularly surprising.  
It seems that best practices have yet to emerge in  
cloud alignment.

How often are cloud projects coordinated between IT and business units? 

CLOUD COMPUTING 

Brokering cloud services

Optimisation of cloud costs

Definition of the cloud strategy

Selection of private cloud providers

Deciding which applications/services go  
into the cloud

16 %  84 % 

9 % 91 %  

20 % 80 %  

91 %  9 % 

10  % 90 %  

Rather Business Unit

44  % 56 %  

Rather IT Organisation

Building a private cloud

Selection of public cloud providers

29  % 71 % Rules for employees using cloud services

Management of cloud solutions 93 %  7 % 

94 % 6 %  

44 %
Continuous

10 %
Monthly 20 %

Quarterly 

8 %
Annually 

18 %
Not at all
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Where in your IT is there currently a need for action regarding the cloud?

CLOUD COMPUTING 

HOMEWORK FOR THE IT ORGANISATION

There is a lot for IT to do to keep business units from fall-
ing out of the clouds. The least pressure for action is in 
networks and costs - although network performance is 
essential for cloud migration and low costs require good 
preparation. The attitude “Do my mess for less” had al-
ready proven to be deceptive in classic outsourcing - today, 
IT seems to be doing its homework better for the cloud.

Almost 9 out of 10 respondents are convinced that ex-
isting services and applications cannot be transferred 
to the cloud without adjustments. Against this back-
ground, the high pressure to act with regard to skills in-
dicates a potential bottleneck - 60 percent of the study 
participants therefore also plan to use external support 
for cloud migration.  

What statements do you agree with about cloud migration?

Network performance 49 % 51 %

19 % 81 % 

14 % 86 % 

13 % 87 % 

80 % 20 %

25  % 75 % 

Low pressure to act

47  % 53 % 

High pressure to act

Development of required skills

25  % 75 % 

73 % 27  %

IT security in the cloud

Data protection in the cloud

Development of cloud governance

Optimisation of cloud costs

Compliance requirements  
in the cloud

Cultural change

Setting up efficient  
cloud management

Sufficient network bandwidth is 
essential for cloud migration

Legacy applications can be migrated to the 
cloud without customisation

Preparations for migration took 
longer than expected

The migration took longer 
than planned

Cloud migration requires 
external support

37 % 63 %

59 % 41 %

47 % 53 %

47 % 53 %

84 %16 %

87  % 13 %

Rather no

40  % 60 %

Rather yes

We underestimated the 
costs of migration

The migration effort was greater 
than expected
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Industry sectors

21 %
< 500 

12 %
500 - 1,000  

23 %
1,001 - 5,000 

24 %
5,001 - 10,000 

20 %
> 10,000  

Number of Employees

The survey ”Cloud Computing 2018” is 
based on an online survey
conducted in autumn 2018 by
Maturity. European managers from
business units and IT were inter-
viewed.

In total, 132 participants answered
the questions, amongst them CIOs
and IT directors, IT managers, IT
project managers, procurement man-
agers and comparable functions.

Further studies on the IT agenda  
and IT sourcing can be found at
www.maturity.com/en/downloads.

Maturity Survey: 2018 Cloud Computing, n = 132

CLOUD COMPUTING 

ABOUT THE STUDY

5 %

Mechanical & 
Plant Engineering

6 %

Consumer 
Goods, Food

15 %

IT & 
Communications

18 %

Banks/Insurance/
Financial Services

5 %

Automotive &
Suppliers

8 %

Transportation &
Travel

10 %

Energy &
Utilities

7 % 

Consulting

8 % 8 %

Other

3 %

Electronics, 
Medical Technology

2 %

Public Sector

5 % 

Biotech/
Chemicals/
Life Sciences
Pharma

Construction

https://www.maturity.com/de/downloads.html


How to find us:
Munich (HQ)

Maturity GmbH
Innere Wiener Straße 5c
81667 München

Tel.: 0049 (0) 89 44 11 98 0
Fax: 0049 (0) 89 44 11 98 299
E-Mail: munich@maturity.com

Amsterdam office

Maturity Benelux B.V.
Joop Geesinkweg 999
1114 AB Amsterdam-Duivendrecht

Tel.: 0031 (0) 20 561 79 86
Fax: 0031 (0) 20 561 66 66
E-Mail: amsterdam@maturity.com

 

 
 

 
Milano office

Maturity GmbH
Milan North Park
Via Senigallia 18/2 Torre A
Milan 20161

Tel.: 0039 (0) 02 646 72 604
Fax: 0039 (0) 02 646 72 400
E-Mail: milan@maturity.com

Frankfurt office

Maturity GmbH
Martin-Behaim-Straße 12-14
63263 Neu-Isenburg

Tel.: 0049 (0) 6102 882 460 0
Fax: 0049 (0) 6102 882 460 99
E-Mail: frankfurt@maturity.com

Zurich office

Maturity Schweiz GmbH
Rietstrasse 35
8840 Einsiedeln

Tel.: 0041 (0) 79 466 64 89
E-Mail: zurich@maturity.com

London office

Maturity UK Ltd. 
68 Lombard Street
EC3V 9LJ London

Tel.: 0044 (0) 20 78 68 19 01
Fax: 0044 (0) 20 78 68 18 00
E-Mail: london@maturity.com

Vienna office

Maturity Austria GmbH
Herrengasse 1-3
1010 Wien

Tel.: 0043 (0) 664 111 0000
Tel.: 0043 (0) 664 395 1929
E-Mail: vienna@maturity.com

Responsible for:  
Management of cloud solutions

Need for action in IT: 
Setting up an efficient cloud management

7 % Business Unit

93 % IT 73 % High  
Pressure

27 % Low  
pressure

9 % Business Unit

91 % IT

19 % Low  
 pressure

81 % High  
pressure

Responsible for:
Brokerage of cloud services

Need for action in IT: 
Development of required skills

CLOUD COMPUTING 


