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CASE STUDY > IT SOURCING SUPPORT FOR IKB BANK

Co-Creation:
Teaming up to develop
a working partnership
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Data Driven Decisions

IKB Deutsche Industriebank had outsourced its IT operations for many years. The expiration of a

contract provided an opportunity to realign capabilities of current IT services and regulatory

requirements with the bank's IT goals and to implement them with a suitable service partner. Metrics

supported IKB in selecting the right provider and tailoring the contract to best suit both partners: agile

and in partnership from the outset through co-creation workshops.

IKB Deutsche Industriebank AG (IKB) supports
medium-sized companies with loans, risk
management, capital market and advisory services.
Since its foundation in 1924, the bank has been
closely associated with German companies and
entrepreneurs. IKB’s business model is based on
long-standing and stable relationships with its clients
and an in-depth understanding of their needs.

IKBZZY

Deutsche Industriebank

Employees / IT User:
Around 600 / around 800

Total assets: 14.1 bn € (2024)

Project , FIT25“

* Develop a modern contract

» Standardise IT services

* Simplify collaboration

* Use provider as a driver

* Improve security and compliance

e www.ikb.de

IKB consistently outsources non-strategic tasks such
as IT operations. This includes central IT services for
IT infrastructure, communication platforms and
applications, as well as the operation of workplace
systems and associated IT service management,
including the service desk.

The new sourcing agreement will enable the bank to:

e Measure overall IT operational performance more
transparently in terms of results,

¢ Identify deviations from targets through trends,
thus giving priority to preventing disruptions
rather than fixing them,

e Facilitate rapid implementations of changes in the
banking business using market and vendor
standards, and

* Keep the costs of security, risk and service
management and compliance manageable in the
face of increased regulatory requirements.

Metrics has been advising IKB for many years on the
entire life cycle of IT sourcing, from market price
benchmarks to contract design and exit
management. For FIT25, we supported tender phases
(RFx ) using the co-creation approach. The service
contract for IKB was created on the basis of the
Metrics Contracting Framework. In addition, the bank
decided Metrics would remain on board after the
transaction to support the transition phase.
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"By working in partnership with Metrics, we were
able to optimally harmonise our IT objectives with
current regulatory requirements and bank-specific
IT services. The co-creation workshops contributed

significantly to the successful contract design."

Simone Heuser, Head of IT at IKB Bank

Sustainable IT sourcing in partnership
through methodical co-creation

Metrics supported IKB a few years ago with the successful
outsourcing of the first generation of IT operating services.
This time, Metrics was commissioned with the further
development of a new contract in order to achieve the
bank's objectives. The first step was to develop an agreed
picture of the situation.

Why use Co-Creation in IT Sourcing?

“After a traditional start with an RFI, we realised the bank's
objectives for FIT25 could best be met through co-creation”,
explains Metrics project manager Dr Jakob Rehaeuser. In
this process, the client and selected service providers work
together in moderated workshops in order to optimally align
all requirements of the bank and performance
characteristics of the providers. In this way, the partners
achieve a high level of relevance of the details exchanged at
an early stage, as well as a deep, practical understanding of
standards offered and the approach to service provision.
Differences in offers and necessary adjustments for the best
solution in the interest of the customer are clearly
emphasised.

Benefits of IT sourcing support

= Activation of reputable sourcing partners and
aggregation of suitable suppliers for the client.

Developing a seamless and future-proof contract
with all relevant components in line with the

client's objectives.

Supporting the client with criteria, evaluation,
negotiation tactics and market data to achieve a

technically appropriate and economically

optimised outcome.

Co-creation is particularly useful if you want to receive
innovative solutions from sourcing partners in a tender
situation - for example, to optimise the solution for a
new situation at the customer or in the market (here:
DORA as a new regulatory framework requirement to
be implemented) and to take it into account quickly in
the process. In moderated workshops, the customer
can easily recognise the strengths of a service provider,
find their focus in the wealth of information and directly
understand the consequences of the selection.

Methods and frameworks

To tender such a collaborative and agile sourcing
project, the client needs strong methodological
leadership throughout the process. Metrics supported
IKB in developing a new service framework and IT
services. The Metrics Contracting Framework (MCF)
provides the basis for contract design - a modular,
complete and consistent set of contract documents
thanks to a clear taxonomy. Metrics' templates for
typical service descriptions were adapted by the
sourcing partners to the customer's objectives and
agreed in detail with the customer in co-creation
workshops.

Underpinning IT operations

“Through co-creation, all those involved worked
together to develop solutions which were viable for the
future of IKB and had a positive impact on the client's
business case”, summarises Metrics consultant Dr
Rehaeuser. In the end, the bank was able to choose
between equally good offers from two service
providers. The service contract, which is in line with the
market, also forms the basis for checking the
price/performance structure using a benchmark.
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